Immaculate Heart of Mary Parish Stewardship Plan
2007, with a brief overview through winter, 2008
Updated with progress to date

	Season/Date
	Element of Stewardship
	Action
	Point Person(s)


	January, 2007
	Stewardship Renewal/
Continuation/

Ministry Support
	Stewardship commission meets to discuss fall, 2007 renewal; connections team makes calls to ministry coordinator contacts; addition of three new commission members to fill positions left at ends of terms; Fr. Jan and Leisa Anslinger at Fashion Me a People conference in Orlando (workshop on forming people as stewards)
	In addition to above, add Bethann and Gianfranco Valle, Mike Kerth, and Kathy DeJaco

	January, 2007
	Parishioner Engagement/

Strengths
	Communications team gears up for February rollout; small faith groups begin Living Your Strengths group process; Engagement project team meets for beginning of 2007 overview; Strengths banners designed and fabricated; support materials prepared and copies run; communication team prepares bullet-points for Fr. Jan’s February homily
	Teams, commission, Tim Arnold, Nick Gliebe

	February, 2007
	Stewardship Renewal/

Continuation/

Ministry Support
	Bulletin article writers identified and invited to serve; Gifts Coordinators and identified and invited to serve; processes for them developed and tested
	Add to above: Dennis Schmidt, Arden Geers, Nancy Ansikovich, Jan Bolubasz, Laurie Golobic, Mike Milano


	February, 2007
	Parishioner Engagement/

Strengths
	Living Your Strengths rollout begins with homily by Fr. Jan at all Masses 2/3-4; book sales in back of church; group sessions announced; two additional coaches trained; Lay Witnesses 2/10-11; database of parishioner strengths and nametags begun; Mentors identified and invited to serve, with process developed for them
	Logistics and communications teams; Mike Cassani’s project board and Engagement project team; add Ross Bellanco, Ellen Rohan, Tim and Jennifer Becker

	March, 2007
	Stewardship Renewal/

Continuation/

Ministry Support
	Connections team meets with writers; meeting with renewal material design team; Yesterday, Today, Tomorrow sheet updated and distributed; Fr. Jan and Leisa Anslinger to Lima, OH gathering; Lenten series with focus on disciples who use their strengths/gifts to live as people of justice and peace
	As above.

	March, 2007
	Parishioner Engagement/

Strengths
	Living Your Strengths groups meet
	Group facilitators: Ed and Debbie Birck, Mike Cassani, Tim Kloppenborg

	April, 2007
	Stewardship Renewal/

Continuation/

Ministry Support
	Yearly report to Parish Pastoral Council; new council/commissions discernment process begins; evaluations of strengths groups processed with follow-up; timeline for 2007-08 begun; first bulletin articles with new writer team published; Gifts Coordinators begin discernment meetings with parishioners
	Alice Temming, Ed Bayliss, Kevin Sullivan


	April, 2007
	Parishioner Engagement/

Strengths
	Strengths group evaluations and follow-up; new group session dates published; Mentors meet and begin making contact with individual process participants
	As above.

	May – August, 2007
	Stewardship Renewal/

Continuation/

Ministry Support
	Updating of rosters with ministry needs from coordinators, via connections committee; renewal material preparation; ministry fair preliminary details; ministry guidebook updating; financial stewardship report as last year
	

	May – August,

2007
	Parishioner Engagement/

Strengths
	On-going column in bulletin highlighting and briefly explaining ME25 questions; new strengths groups in May and during Summer PRP; ‘blessing of strengths’ column in bulletin; Vickie Miller, Joyce Walling and Tim Becker trained as strengths coaches
	

	September, 2007
	Stewardship Renewal/

Continuation/

Ministry Support
	Fall renewal as last year, updated, and including strengths and a focus on a covenant relationship (pastor to sign parishioner commitments, with the signed copy mailed to families; IHM receives three recognitions at the International Catholic Stewardship Council’s annual conference and also presents at the parish fair and at a workshop during the conference
	

	September, 2007
	Parishioner Engagement/

Strengths
	ME25 administration, beginning Ministry Fair weekend; XU project management team to assist in the development of a strengths continuation plan
	

	October – December, 2007
	Stewardship Renewal/

Continuation/

Ministry Support
	Follow-up to stewardship commitments; Gratitude Reception; Thanksgiving gratitude postcard; bulletin column; Gifts Coordinators available after Masses beginning in October; identification of writer(s) for bulletin column
	

	October – December, 2007
	Parishioner Engagement/

Strengths
	Strengths groups offered on on-going basis; Confirmandi and their leaders do strengths process (Confirmation preparation to focus on discipleship and vocation); ME25 responses entered into Gallup database with results likely arriving sometime near Thanksgiving; Tim Kloppenborg to attend Catholic Leaders’ Summit on Gallup’s campus, Nov. 5-7 (Leisa Anslinger to assist in facilitation of the summit)
	

	Winter, 2008
	Stewardship Renewal/

Continuation/

Ministry Support
	As previous, with lay witness during January; stewardship commission to review timing of stewardship renewal, the possibility of smaller stewardship mailings throughout the year (2 in addition to the renewal mailing)
	

	Winter, 2008
	Parishioner Engagement/

Strengths
	Engagement steering group reviews new ME25 results; Al Winseman visit 2/7-8 for parishioner leader meeting and Lenten Series presentation; strengths continuation as outlined in plan
	

	Spring, 2008
	Stewardship Renewal/

Continuation/

Ministry Support
	As previous
	

	Spring, 2008
	Parishioner Engagement/

Strengths
	Tim Kloppenborg to be trained as Level II coach; “team blending” begun with ministry teams; engagement charter/plan developed to reflect ME25 insights
	


