Two Sides of the Discipleship Coin: Examining Practice through Evangelization and Stewardship
They may be two of our most misunderstood yet interconnected words.  They also seem to be two sides of the discipleship coin, visions of who we are and who we are called to be that guide our pastoral practice and sometimes stand in healthy and clarifying tension: Evangelization and Stewardship.
Many parish leaders say people simply don’t know what “evangelization” means, equating it with televangelism or the fire-in-the-eye person on the street corner. Most continue to wince at the word “stewardship” because they know that parishioners still believe that stewardship equals money. Misunderstood though they are, evangelization and stewardship are key concepts to guide our vision of ourselves as disciples of our Lord, as individuals and within our parishes. Embracing stewardship and evangelization as our way of life will require us to ask ourselves important questions and will focus our responses in life-changing ways, individually and communally.
A Lens through Which to Examine Practice
Succinctly, evangelization is about drawing people to Christ, or more deeply to Christ. A parish that is serious about being evangelizing will consider all actions in light of this vision. In making decisions or determining practices, parish leaders will place evangelization before themselves as a mirror, through which the ways in which people may be brought more deeply to Christ can be reflected. If a practice is more likely to drive people away than to draw them in, the practice should be reconsidered and adjusted accordingly.

Stewardship is essentially a way of living that regards all of life, all resources, talents, and gifts as lavish blessings from God, calling for generous giving in response. A parish that is serious about fostering stewardship as a way of life will encourage and challenge parishioners to develop an “attitude of gratitude” and to offer themselves and their resources in service of God and others. Likewise, parish practices should reflect the generosity of parishioners through responsible use and transparent accountability of the resources shared.

The healthy tension between these two sides of the discipleship coin seems to emerge when we consider our approach at key evangelizing moments, those entry- and re-entry moments in people’s lives of faith: arrival at the parish, sacramental moments, and crises. On the one side, if our vision is one of evangelization, our primary objective will be drawing people in for the long term; on the other side, if we are to be good stewards of the resources shared by parishioners, how do we balance our desire to draw people in with the need to use resources responsibly?
Some Illuminating Questions

As we embrace evangelization and stewardship as guiding principles, we find ourselves asking illuminating questions to highlight the strong connection between parish practice and the Gospel:

How are people greeted at the parish, not only on Sunday morning, but at all times, during the week, by parish staff or by parishioners? Is there a difference in the welcome people receive when they seem different from what is typical for the parish? Do strangers receive a warm personal greeting when they come to parish office, call on the phone, or inquire about parish services?
Is our primary way of talking with and about those who have been away for a while filled with warmth and welcome, or with shoulds and ought-tos? Do we find ways to help those who have been away to return without fear of judgment?

What happens when the person asking to have his or her baby baptized, or to be married, or to enroll his or her child for sacramental preparation is not a registered parishioner?  Is the first contact one of welcome and gratitude that the inquirer is returning to the Church, or one of “gate-keeping,” making it clear that standards are in place for those who hope to receive (or return to) the sacraments?
 Is it necessary or appropriate to charge fees for sacramental preparation and/or celebrations? If the parish practice is to charge a fee for baptisms or weddings, do those fees simply cover some of the cost to the parish related to those processes, or are these prime evangelizing moments seen as a convenient way to bring in revenue for the parish? 
What is the common response to the person who always seems to need something just a little special, a little out of the ordinary? Is that person regarded with dread or derision, or with respect and understanding? What about those who are simply quiet and rarely noticed? 

In the end, it is good that we examine our practices in light of these two sides of the discipleship coin. In doing so, our actions are more likely to be in keeping with who we are as members of the Body of Christ, acting on our Lord’s behalf.

Sidebar: Teaching Catechumens to Evangelize and Be Stewards
Something (or someone) has drawn these people to Christ, and to your community. How do you, or when do you, lead the catechumens to embrace evangelization and stewardship as ways of life? It’s never too soon to help inquirers see the connections between the Gospel and daily life. It is likely that the evangelization and stewardship of an individual or of many helped to bring the inquirer to this point in his or her life; realizing that they may have a similar impact on someone who is searching for God’s love is an important aspect of catechumenal formation. It’s never too soon, nor too late to encourage catechumens and candidates to “go out,” to “spread the gospel,” to “be good stewards of the mysteries of God.”
